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I Guidance, Definitions, and State Hotline I

Notifications and the Intake Tool

On Call Bag

Additional Courses:

DSA - Mandated CWSE5692: Mandated
Reporters: Recognizing Reporters - Recognizing
Adult Abuse, Neglect, and Reporting Child

and Exploitation in Abuse and Neglect
Virginia (updated 2023)
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VDSS ALERT REPORTED

Percepte Appicatonssues usingioaing documents -UPDATE @1115am 5

Sehedled vicHS Dounme 12 b 1 on 0220022

FREDERICK COUNTY DSS RECOGNZES
[BREAST CANCER AWARENESS

Guidance Effective 3-2025:
Guidance Transmittal 310

Section 01: Introduction to CPS

pacts (ICPC and ICAMA)
Eiigiiity

DCSE AWARDED SAFE ACCESS FOR

VICTIMS' ECONOMIC SECURITY GRANT.

Section 02: Definitions of Abuse and Ne

Section 03: Complaints

Section 04: Assessments and Inve:

Section 05: Out-of-Family Investigations

Section 06: Child Deaths
Section 07: Appeals

Section 08: Judicial Proceedings

Section 09: Confidentiality

Section 10: Substance-Exposed Infants
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“COURAGE TO FOSTER"

C. Child Protoctive Sor
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DEFINITIONS OF ABUSE AND NEGLECT
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TYPES OF ABUSE AND NEGLECT

PHYSICAL PHYSICAL
ABUSE NEGLECT
including
MEDICAL
NEGLECT
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Section 2

SEXUAL
ABUSE

Section 10
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}l Implicit in the

h definition of abuse or

neglect is the
assumption of harm

to the child or
children, both real

and threatened.

Real Harm

Threat of
Harm
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Implicit in the
definition of abuse or

neglect is the
assumption of harm
to the child or
children, both real
and threatened.

SR

MENTAL

DEFINITION OF PHYSICAL ABUSE

Physical abuse occurs when a
caretaker creates or inflicts, e &
threatens or allows to be created or
inflicted upon a child a i
physical injury
by other than accidental means
or creates a substantial risk of Physical Injury = Hurt or
death, disfigurement, or

impairment of bodily functions.

Section 2.3




DEFINITION OF PHYSICAL ABUSE

Physical abuse occurs when a
caretaker creates or inflicts,
threatens or allows to be created or

inflicted upon a child a ;

physical injury Other than Accidental =

by other than accidental means

or creates a substantial risk of
death, disfigurement, or

impairment of bodily functions.

Consider the act which
precedes the injury.

The result is unforeseen,
unexpected, unusual.

Section 2.3

DEFINITION OF PHYSICAL ABUSE

Physical abuse occurs when a
caretaker creates or inflicts,
threatens or allows to be created or
inflicted upon a child a
physical injury Substantial Risk of Death or
by other than accidental means Disfigurement =
or creates a substantial risk of Could it have killed the
death, disfigurement, or child?

impairment of bodily functions. Could it have seriously
injured the child?

Section 2.3

4/10/2025

IS IT PHYSICAL ABUSE?

Is there an injury?
Was it accidental?
Was there a threat of:
Death?
Disfigurement?
Impairment of Bodily Functions?




TYPES OF PHYSICAL ABUSE

Asphyxiation and Strangulation Stabbing wounds

Bone fracture Munchausen syndrome by proxy
Head Injuries Bizarre discipline

Burns/Scalding Exposure to sale or manufacture of
Cuts, bruises, welts, abrasions certain controlled substances
Internal injuries Abusive Head Trauma and battered
Poisoning child syndrome

Sprains/Dislocation Other Physical Abuse

Gunshot wounds

Section 2.3.2

PHYSICAL ABUSE:
EXPOSURE TO SALE OR
MANUFACTURE OF CERTAIN
CONTROLLED SUBSTANCES

Exposure to sale or
manufacture can pose a
threat to a child’s life

You should not be the first
responder to drug

manufacturing allegations Section 2.3.2.14

PHYSICAL NEGLECT

Aen thel e failure to
provide food, clothing;shelter, necessary medical
treatment or supervisign fof a.chilll to the extent that
the child's health or safety is'endangered.

Section 2.4.1
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PHYSICAL NEGLECT
Acts of OMISSION not COMMISSION

22VAC40-705-30. Types of abuse and neglect.

B. Physical neglect occurs when there is the failure to provide food, clothing, shelter, necessary medical
treatment, or supervision for 2 child to the extent that the child's health or safety is endangered. This also
includes abandonment and situations where the parent's or caretaker's own incapacitating behavior or absence
prevents or severely limits the performing of child caring tasks pursuant to § 63.2-100 of the Code of Virginia.
‘This also includes a child under the age of 18 years whose parent or other person responsible for his care
knowingly leaves the child alone in the same dwelling as a person, not related by blood or marriage, who has
been convicted of an offense against a minor for which registration is required as a violent sexual offender
pursuant to § 9.1-902 of the Code of Virginia. In situations where the neglect is the result of family poverty and
there are no outside resources available to the family, the parent or caretaker shall not be determined to have
neglected the child; however, the local department may provide appropriate services to the family

No child whose parent or other person responsible for the child's care allows the child to engage in independent
activities without adult supervision shall for that reason alone be considered to be an abused or neglected child,
provided that (i) such independent activities are appropriate based on the child's age, maturity, and physical and
mental abilities and (i) such lack of supervision does not constitute conduct that is so grossly negligent as to
endanger the health or safety of the child. Such independent activities include traveling to or from school or
nearby locations by bicycle or on foot, playing outdoors, or remaining at home for a reasonable period of time.
Nothing in this subsection shall be construed to limit the provisions of § 16.1-278.4 of the Code of Virginia.

TYPES OF PHYSICAL NEGLECT

Abandonment Knowingly leaving a child with a person

required to register as Tier lll sexual offender
Inadequate Clothing Failure to Thrive

Inadequate Supervision

Inadequate Personal Labor trafficking
Hygiene Other physical neglect
Inadequate Food Medical Neglect
Malnutrition

Section 2.4.2

g e
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CONSIDERATIONS FOR BEING LEFT ALONE:

8]

« How long are they home alone? Is it day or night?
» What is the child’s level of maturity/responsibility/behavior?

« Does the child have access to a charged phone, do they know how to use it, and is someone
available to answer if a child calls?

« Does the child have access to a neighbor who is willing, able, and available to help?

» What does the child say they would do in the event of a fire? What would they do if they got hurt?

« Does the child have any special medical / mental health / developmental needs?

i

4/10/2025
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*  *Knowingly* left child alone with person

PHYSICAL NEGLECT: rotrelated by blood or marrisee

¢ That person has been convicted of an
offense against a minor

Person is required to register as a Tier Il

KNOWINGLY LEAVING:\"

ACHILDWITHA |- ) .
PERSON REQUIRED TQ ~ 3. "

REGISTER A T L it o

*  Must be an INVESTIGATION

26

NEGLECT DOES NOT INCLUDE:

Truancy

Failure to wear seat belts

No electricity /running water in the home*
Violating a custody order

Poverty

Reasonable Independent Activities
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MEDICAL NEGLECT

(a subcategory of Physical Neglect)

Failure by the caretaker to obtain and/or follow

through with a complete regimen of medical,

mental or dental care for a condition that if
untreated could result in illness or developmental

delays or withholding of medically indicated

treatment.

Section 2.5.1

28

DIABETES, ASTHMA

SERIOUS INJURY-BURNS, i
FRACTURES, LACERATONS y NECESSARY
INGESTION OF BLEACH, PILLS, MEDICAL CARE
TIDE PODS OR TREATMENT
NECESSARY

EMERGENCY
MEDICAL CARE DENTAL CARE
OR TREATMENT . OR TREATMENT

2 NECESSARY
MENTAL CARE
OR TREATMENT

SUICIDAL THREATS

MENTAL ABUSE/NEGLECT

Caretaker creates, threatens, allows, or inflicts, a
mental injury by other than accidental means or

creates a substantial risk of impairment of mental
functions.

Includes acts or omissions resulting in harm to a
child's psychological or emotional health or
development.

Section 2.6.1

30
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SEXUAL ABUSE

Caretaker commits or allows to be

committed any act of sexual

exploitation, including sex trafficking,

or any sexual act upon a child in

violation of the law.

Section 2.7.1

32

Section 2.7.2

11
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SEXUAL ABUSE — MINOR CARETAKERS

Minor Caretakers (under 18 years) may be abusers

Non-Caretaker (“Child on Child”) is not Valid for CPS

Refer ALL reports of Sexual Abuse to Law Enforcement

OTHER SEXUAL ABUSE CONSIDERATIONS

Must Be aware of Additional Inv'estigate
personal Training: : Vf/lfh Law
value.s CWS2021W nforcement
regarding & (Team
g CWS2031W Approach)

establish
sexual
gratification

Naked # Sexual

SUBSTANCE EXPOSED INFANTS

The Code of Virginia § 63.2-1509B requires the
local department of social services to accept as

valid a report that a newborn infant may have
been exposed to controlled substances prior to
birth.

Section 10.1

36
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—
SUBSTANCE
EXPOSED INFANTS:
Three circumst ces
37
|

SUBSTANCE
EXPOSED INFANTS:

Three circumst ces

Within six weeks of birth: the child was born affected by
substance abuse or experiencing withdrawal symptoms

Circumstance
1

38

SUBSTANCE
EXPOSED INFANTS:

Within four years: the child has an illness, disease, or condition
that is attributable to abuse of a controlled substance during
pregnancy

Circumstance

2

39

13



SUBSTANCE
EXPOSED INFANTS:

Three circugst ces

Within four years: child has a fetal alcohol spectrum disorder
attributable to in utero exposure to alcohol

40

SEl: OTHER CONSIDERATIONS

ks

SEI Decision Tree Tool
- Plan of Safe Care (10.5.2)

ily Assessment track (10.5.1)
Refer to Early Intelention (10.5.6)
Collaborate with CSB

41

TYPES OF ABUSE AND NEGLECT

PHYSICAL PHYSICAL SEXUAL
ABUSE NEGLECT ABUSE

including
MEDICAL
NEGLECT

‘ ‘ Section 10

Section 2

4/10/2025
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1 vauDITY

Intake Decisions

Does the complaint

meet validity criteria?
(Section 3.5)

2 RESPONSE 3 RESPONSE
PRIORITY TRACK

Which Track is required or
most appropriate-
Family Assessment or
Investigation?

(Section 3.9)

How urgent is it?
How quickly do we

need to respond?
(Section 3.8)

Validity

Caretaker
(Must be under age Role of
18 a the time of the Alleged
fsper Abuser

Age of Child

Definition Agency of
A/N Jurisdiction

15



As soon as possible within 24 hours from
the date and time of referral

As soon as possible within from

|

the date and time of referral

As soon as possible within 40 work hours from
the date and time of referral

4/10/2025

46

Differential Response

Requires a

i o Less Invasive
Disposition

Family Assessment

edatment

One More
Question

16



State Hotline Call

Saturday Afternoon at 3:25pm

A state hotline worker calls you and provides the following information
from the complainant:

* Caller is the mother of 3 children who are due to return to their father
on Monday after school.

* Caller stated that today she found bruising on her son Nicolas’ back
and when she asked what happened, Nicolas told her that his dad hit
him when he got in trouble.

+ Caller said that she does not want the children to return to their
father’s home where they are “obviously not safe!”

4/10/2025

49

Law Enforcement Call

Sunday at 1:55am

* A law enforcement officer calls you to report she and her partner
responded on a domestic violence report and found that the couple’s
7-year-old was injured when the father threw a glass across the room
hitting the child.

* The father is being arrested, the mother and child are headed to the
hospital for their injuries.

50

STRUCTURED
DECISION

MAKING
(SDM)

17



SDM
INTAKE
TOOL

CWSE1002: Module 1

4/10/2025
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MUST BE AN INVESTIGATION:

* Sexual abuse

* Child fatality

* Serious injury

* Child taken into ci_.lsiody

* Out-of-family

* Baby Doe |

* Third valid report within 12 months

* Child left with a Tier Ill sexual offender

55

The Gomez

Family

INSTRUCTIONS:

Read Handout B

anc y
Complete the /%

SDM Intake Tools i

REGARDLESS OF WHO IS CALLING -
ALWAYS USE THE SDM INTAKE TOOL TO DETERMINE YOUR RESPONSE

Community Partners
+ Child is picked up by Law Enforcement and no
caretaker has responded for the child

+ Caseworker from a therapeutic foster care agency
calls to report that a child in care is being difficult
and the foster parents have requested the child
be moved

Foster care runaways
* Sex-trafficking - Public Law 113-183

19



Missing Runaway Youth inFostor Gare
Actions o e Taken by Family Services Speciaist

For Additional Information:

CWSE4000: Identifying Sex-Trafficking in Child Welfare

Refer to Section 4.2

4/10/2025
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59

Gathering Information

Talk to & observe Interview child's Talk to pertinent collaterals Observe child's
child who is a victim parents/caretakers (Doctors, Police, Witnesses) living situation

20
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PLANNING
YOUR
RESPONSE

8 O

WHO YOU WANT TO WHEN YOU WANT TO WHERE YOU ARE GOING WHAT INFORMATION
TALK TO INTERVIEW THEM TO TALK TO THEM YOU WANT TO GATHER

*SAFETY*

AUTHORITIES OF FAMILY SERVICES SPECIALISTS

Section 4.3

21



Section 4.3.2: Authority to take/arrangefor x-rayéTﬁHTitographs of the
allegedivictim

4/10/2025

Section 3.3.1.3: Mandated reporter shall disclose all relevant
information even if not the complainant

22
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WHAT AM | ALLOWED TO DO?

* Enter a home without permission

* Take photos inside a home without permission

* Transport a child without permission

* Violate a court order

* Give legal advice

67

Use the child's words

Do not suggest answers

C H I LD Young children are concrete thinkers

INTERVIEWS e

No bribes or rewards for talking to you

Avoid "yes/no" questions

The Best Way to Interview

You said e all about

Tell me everything about

Tell me more about

What happened next2

The “Ten Step Investigative Interview” (Handout D)

23



Interviewing a Child

“Tell me why | came fo talk to you today.

I heard you saw (a policeman, a doctor, a
firetruck, etc.). Tell me all about that.

Is (someone) worried that something may
have happened to you? Tell me what they’re

worried about.

*I heard that someone may have bothered
you. Tell me everything about that.

*I heard that someone may have done
something fo you that wasn't right. Tell me
about that.

*Do not mention A/N or names*

Let's Transferthe Learning

2. Shepard Family Scenario

art 1

4/10/2025
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CWS2020W

On Call for Non-CPS Workers

-

Agenda

Responding to a Complaint

TOL Review

On Call Bag

74
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MINIMAL FACTS INTERVIEW

Does the alleged
offender have
access to the child
who is a victim?

What happened?

How is the safety
of the child/ren
assured?

Is a SANE exam Are there other
needed? victims?

Documenting Injuries
with Photographs

Take LOTS of photos.

If it's not documented, it didn’t happen!

4/10/2025
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Take photos of the child’s face for identification.

Start Wide, and then Move in Closer
(Take photos at various distances)

Take Photos of Both Sides of the Body

27



\—.

Use a standard sized
object in photos for
measurement.

r, 7 %
’\\6\

4/10/2025

Take a picture of the object that caused the injury.

Take Photos WITH and WITHOUT Flash
/ -

28
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Take pictures of the alleged injured areaq,
even if there is NO injury.

l J
* |

Additional Course:

CWSE209
Identification i
Welfare

INTERVIEWING
@ ADULTS

* Provide notice of the allegations and the Family Assessment/Investigation

* Offer to record the interview

+ Must advise the mother, father or ojh;r involved caretaker of their rights
e  against self-incrimination ff they have been criminally charged
l ') Seek Ei 1t & Show Resy identify needs and capabilities

1§ W B S

87

29



BROCHURES ARE
THE WRITTEN
NOTIFICATION

Child Abuse Hotline
1-800-552-7096
e o el

BROCHURES ARE
THE WRITTEN
NOTIFICATION

4/10/2025
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Additional Courses

CWS2011W — CWS5305W —
Intake, Assessment and Advanced Interviewing
Investigation in Child Motivating Families for
Protective Services Change

| =)
~
—_

SAFETY
ASSESSMENTS

* Assess whether any children are currently in

immediate danger of serious physical harm that may
require a protecting intervention.

* Determine what interventions should be maintained

Safety = the degree to which a child is
secure from harm or serious harm now or
in the very near future

or initiated to provide appropriate protection.

Process Document

CWSE1510: Module 2

31
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Section 1: Safety Factor Identt

pri - + Completed at first
meaningful contact

* Must be documented
within 24 hours

ASSESSMENT

5>
-
LU
L
<
(%2}
-
!
=
<

. <

Ootals Factors Decision SOM® Dofritons SOM Poliy Dotats  Foctors SOM® Detntons.

Section 1: Safety Factor Identification

Interventions

harm, s ¢ .
Yes" or "Nor Select “Ves" f the factor appies o any child n the household. Theassessment shall

cover The focusofthe.

protectthe Descrbe.

thatxistat he time of the asessment

anyone ese,
orotected) exchchild

physicalharminthe current Investigation/Family Assessment®

Planning Capacities

thatapply

Comments 1. Caretaker i capable of participatingn a safety plan

2.Caretaker is willing to participate ina safety plan

2. i 3. Caretaker has at least one supporting safe adult who was not involved in the
allegation and i willng and able to partcipate n asafety plan

4.0ther

Protecting Interventions

Protecing

intervtions that woud allow th cikd o remain nthe home, indicate by slectngtem 3, and

10 =)

CONTINUUM OF SAFETY

Do Nothing Safety Plan Removal

Must be changed to an
investigation if it is not
already on this track.

96
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A
S
S
E
S
S
M
E
N
T

’ Did you !
answer "YES"
to any of the
13 questions?

CONTINUUM OF SAFETY

Do Nothing Safety Plan

UNSAFE

Removal

99
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Shepard SDM Safety Assessment

Is Aaron Shepard:

SAFE CONDITIONALLY
SAFE
L - NoSafetyFactors oy * Safety Factor
identified identifie a
lan can be made

101

What is safety

H IDENTIFY th ifi
planning? e specific

danger

ENHANCE the caregiver's
3 || protective capacity

102

34
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Safety Planning

Made with the parents/caretakers

Should be specific and detail each person’s responsibilities
Address immediate needs — 48 -72 hours

Intended to Control/Stop the threat

NOT a service plan, which focuses on long term reduction of risk

103

safety Plan

[ ——

Locaiyr
Phanee

supervisor: semecca s

oty Assessment

Casaamer

adtonst
[y ——

e

AbusersyNegectorts)

104

105

35



4/10/2025

Parental
Child Safety
Placement
Program

Temporary living for a child at risk of ng foster care

You must:

- Observe the home environment

Complete CPS and Criminal Background Checks on all adults in

- Complete the Permanency Assessment Tool

106

ASSURING CHILD SAFETY: J |

i Compleve the Safety Assessment

- If the child is not SAFE, complete a Safety Plan‘

- If o Sarfety Plan can be completed:
Child is UNSAFE l | J ¥

- If child is UNSAFE = Removal

107

The Gomez

INSTRUCTIONS;

Handout H

d -
Complete the SDM
S, sessTient

108
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The Gomez Family

Isabella Nicolas

109

Which safety interventions
would you suggest for the
Gomez family?

110

Additional Course:

CWS5307W: Assessing
Safety, Risk, and
Protective Capacity in
Child Welfare

111

37



Death of a child from abuse or neglect
Injury or threatened injury to a child involving a felony or Class 1 misdemeanor

Any sexual abuse, suspected sexual abuse, or other sexual offense involving a child in
sexually explicit visual material, as defined in Code of VA Section 18.2-374.1

Any abduction of a child

Any felony or Class 1 misdemeanor drug offense involving a child

Contributing to the delinquency of a minor in violation of Va. Code §18.2-371

Child left alone with unrelated Tier Ill sexual offender

4/10/2025

112

Multidisciplinary Teams (MDT)
Section 1.6

113

Sexual Abuse

]

2 morandum of under
(Mou) ciplinary team (MD’
Notify Commonwealth Attorney and Law
Enforcement within 2 Hours

Complete a minimal facts interview

114

38



Minimal Facts Interview

Allows
assessment
without
compromising
the LE

investigation
Ensures the

safety of
children

4/10/2025
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Child Faidlities

and Near Fatalities®

* Supervisor

Section 3.7 = * Law Enforcement
¢ Commonwealth Attorney

* Regional Practice Consultant
* Medical Examiner’s Office

116

Investigated Fatalitiesin
SFY 2023

117

39



4/10/2025

Substance Exposed Infants

118

"AFFECTED BY" may mean:

1 Having withdrawal symptoms

TR i

3 Preterm Labor

119

Substance Exposed Infants

120

40
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an of Safe Care

Substance Exposed Infants

Section 10

122

Substance-Exposed Infants (SEI) SEI Decision Tree Tool (Page 2)
Decision Tree Tool

41
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Substance Exposed Infants

Section 10

124

Important Questions to ask
at intake for an SEl referral:

125

Further Questions to ask in an SEI referral:

126

42



safety plan wi

127

10

'SUBSTANCE-EXPOSED INFANTS

Table

128

* What do you need to do before deciding
to remove a child and place them in
foster care?

 Explore other options

* Have services been provided or can you
explain why they cannot be provided?

« Contact the on-call supervisor for approval
* FPM

* Going to Court

129

4/10/2025
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* The alleged offender leaving the
home

V\/hat are the  Relative or fictive kin placement

or temporary place to stay

other options?

« A protective caretaker is able to
care for and supervise the child

/4

Protective Orders:

* Police - 72 hours
* Citizen Filed
* DSS Filed - CPO, EPO, PPO

131

Family
partnership

. If a child is removed from their
meetin gs ’ home /taken into DSS custody, the FPM

should be held prior to the preliminary

(F PM) court hearing (within 5 days)

If the child is at risk of removal, a FPM
can be held within 24 hours to consider
alternatives to placement

132
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Removals

What do you/foster parents/foster
care worker/alternative caretakers
need to know about a child?

4/10/2025

133

Removed

134

Human trafficking

assessment

Section 4.2

135
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Human
trafficking

Focus on:
* Immediate safety
assessment * The child and family

* Needs and services
* Reducing future risk

* The abuser
* "Proving" the abuse

136

« Aoty stonto o famiys

« Inqurc bout and ospoctcach fam's culuee

+ Sooko doucop  parorship win th fanly

« Support e oy n it s o coels.
- Prove e asistanca fo mest basic needs

= Rocogniza o bl on faly srenihs

P R T "

42 Human

421 Track decsion

Pursunnt0.§53.2.1506-1 & of the o of Vigiin. o8 compaints o reprts aloging
a chd 5 a vikn of mon Ualiking raqueo (e LDSS 1o conglls a huran

L GiBmINod an hostgaton of famiy assossmont s roquied oy lan o 5

outined n 22 VAC 40.105-50 8. The completion of an investgation of famiy

At a7

0 s s sl

422 Humen taffcking defintions

ling worts e b usad i s secion shol have he olowing
meering e e conte ceary ictes e

137

Additional Course and Resource:

CWSE4000: Identifying Tricked: Inside the world

of teen sex frafficking

Welfare

https://www.youtube.com/
watch?v=hq49xycyq5U

138
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DOCUMENTATION

139

WRY IS
DOCUMENTATION
IMPORTANT?

140

Ensuring Child Safety*
Protects the Worker

Many individuals have access to our documentation

* Court

* Aftorneys

* Law enforcement

* Alleged offender

* Hearing officers

* Guardians Ad Litem

« Court Appointed Special Advocate (CASA)
* Parents and Involved Caretakers

— |
BASICS OF GOOD DOCUMENTATION

*Accurate spelling and grammar
*Dates and times are included with each event

*The SDM tools are in agreement with the rest
of the documentation B

*Interviews are accurately summarized with all
relevant information

Clarify any vague information

4/10/2025
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Additional Courses

CWS5011W: CWS4015W: Trauma-
Case Documentation Informed Child Welfare
Practice: Identification
and Intervention

142

On Call Bag

4l

143

Matrix

1 p ] 4
s o [ [ o
DEICDNES

144
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WORKER SAFETY
Handouts K & L

146

Survey

* Your feedback is important to us.

* Itis anonymous.
* The course is CWS2020W — On Call for Non-CPS Workers

* The trainer is:

* Dateis:

147
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